CURRICULUM VITAE

FABIO FREZZINI

Personal Data

- Place, date of birth: Domodossola (Verbania - Italy), 19 October 1962
- Residence: Domodossola
Civil status: Married with three children

University Education

- Doctor in Nuclear Engineering (electronic section) in 1987 at the Polytechnic Institute of Milan with the final
mark of 100/100

- PhD: Degree thesis done at the R&D laboratories of CISE Spa of Segrate (Milan) about the study and the
design of a solid-state laser system

- Foreign languages: fluent in English

- Computer, applications skills: G Suite, MS office, Concur, SAP specific T-codes, Baan V, intermediate level.

Sartorius, (Biotech Company)

2020-2024 Program Manager, Global Supply Chain, Operations Network Strategy
As senior project manager leading major international, cross-functional projects in a Europe-based
multinational manufacturer and distributor of research devices and products for the pharmaceutical industry.

Bio-Rad Laboratories, (Biotech Company)

2016-2020 Program Manager, Global Supply Chain Operations

- As senior project manager leading major international, cross-functional projects in an US-based
multinational manufacturer and distributor of life science research and clinical diagnostics products.

- Programs managed are mostly originated within the Global Supply Chain function; however
significantly impact the whole organization.

- Areas of intervention range from cross-functional processes following SAP implementation, increasing
production capacity in different manufacturing sites, cost reduction, quality improvement of specific
production lines. From 2017 till 2018 covered the role of Site Lead for SAP implementation in Italy.

2013-2016 Change Management Leader
- As part of International Operations, responsible for the international rollout of Concur, customer
Master Data clean-up and Salesforce-ERP matching activities, covering Japan, Asia Pacific, Latin
America and Emerging Markets.

2011-2013 PMO and Strategy Execution

- As part of the International Selling Organization, including support and monitoring of the ISO Strategy
Execution ensuring the integrity of programmes and projects portfolio. During this period had
significantly contributed (through courses and other activities) to diffuse the project management
culture in the organisation moving it toward a project-oriented environment.
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2009-2011 Program Management Office (PMQO) Manager
- Within European Selling Organization, was responsible for the establishment and maintenance of
project management processes, tools and methodology.

2007-2008 Project Manager Europe Logistics
- Responsible for the project portfolio of the European Logistics function

2000-2007 Manufacturing Manager

- Responsible for the Italian Manufacturing Unit, managed related activities including planning,
purchasing, production, development and inter-company post-sales support.

- Managed a team of about thirty reports, including different levels supervisors and workers.

- Worked in close cooperation with the regional General and Financial Managers, with the European
Logistic Centre and with the Operations Manufacturing Manager of the US head quarter.

1998-1999 R&D Manager

- As part of Southern Europe Operations, responsible for the Life Science Imaging Systems and
Laboratory Devices, coordinating different resources projects related, internal and external
(consultants, subcontractors, etc.).

1996-1998 International Product Support Manager

- Supporting the Flow Cytometry product line, organized international training courses to salespersons,
product specialists and product managers. This activity included frequent travels within Europe, to
USA and Asia Pacific.

1992-1996 Project Manager

- Responsible for instrument product development for the Flow Cytometry product line.

- During 1995 moved with the family to Hemel Hempstead (UK), as responsible of the flow cytometry
technology transfer to the Bio-Rad UK subsidiary.

Quanta Systems, (Laser Technology Company)

1988-1992 R&D Manager
- Responsible for development of new products in a start-up company manufacturing solid state and gas
laser systems for scientific, medical and industrial applications.

Main Training Courses
- Progettare nuovi prodotti (Design new products) — MIP — Milan - 1999
- Flow & Lean Manufacturing — MKT — Milan — 2003
- Direttore di Stabilimento (Plant manager) — Cegos — Milan — 2004
- Demand Flow Technology — JCIT — Stockholm — 2004
- Finanza e Contabilita per Manager (Finance and accounting for managers) — Cegos — Milan — 2005
- Project Management — SDA Bocconi — Milan — 2007
- Project Management - ESI — 2011
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